AVANI

Services

Courses by Category
Category ' Course Name |
Business Acumen Budget and Financial Management
Business Acumen Building Business Acumen
Business Acumen Productivity & Time Management
Business Acumen Values Alignment
Business Acumen Problem Solving & Decision-Making
Business Acumen Change Management Strategies
Business Acumen Delivering Winning Presentations
Business Acumen Preparing & Delivering Winning Technical & Scientific Presentations
Business Acumen Preparing for the Future of Work
Business Acumen Prepare for the Future, OR the Future Will Overwhelm You
Business Acumen Federal Appropriations Law Overview

Communication & Interpersonal Skills

Business Communication Skills

Communication & Interpersonal Skills

Effective Listening

Communication & Interpersonal Skills

Elevator Speeches

Communication & Interpersonal Skills

Nonverbal Communication and Body Language

Communication & Interpersonal Skills

Presenting and Facilitating Virtually

Communication & Interpersonal Skills

Managing Employee Conduct & Performance

Communication & Interpersonal Skills

Managing Multiple Priorities

Communication & Interpersonal Skills

Giving & Receiving Effective Feedback

Communication & Interpersonal Skills

Managing Conflict in the Workplace

Communication & Interpersonal Skills

Dealing with Workplace Anger & Hostility

Communication & Interpersonal Skills

Important Conversations (Speaking Up, Don’t Avoid)

Communication & Interpersonal Skills

High Impact Conversations & EQ

Communication & Interpersonal Skills

Relationship Awareness for Collaboration

Communication & Interpersonal Skills

Influencing Work Relationships

Communication & Interpersonal Skills

Networking Skills

Communication & Interpersonal Skills

Building Positive Relationships, Discover and Invest in Social Bonds that
Matter

Communication & Interpersonal Skills

Coaching Professionals in Emotional Intelligence

Communication & Interpersonal Skills

Communication, Influencing & Presenting Skills

Communication & Interpersonal Skills

Self-Confidence and Imposter Syndrome

Communication & Interpersonal Skills

Decision-Making Skill

Communication & Interpersonal Skills

Conflict Management

Communication & Interpersonal Skills

Giving & Receiving Effective Feedback

Communication & Interpersonal Skills

Coaching with Confidence

Communication & Interpersonal Skills

Communicating Strategically

Communication & Interpersonal Skills

Effective Communication Skills

Communication & Interpersonal Skills

Effective Delegation: Developing Others Through Shared Work

Communication & Interpersonal Skills

Team Building

Communication & Interpersonal Skills

The Art of Public Speaking

Communication & Interpersonal Skills

How to Talk to Almost Anyone About Anything

Communication & Interpersonal Skills

How to Speak Persuasively and Not Abrasively
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Services

Category
Communication & Interpersonal Skills

' Course Name
The Art of Listening

Communication & Interpersonal Skills

Active vs Neutral Listening Skills

Communication & Interpersonal Skills

Credibility

Communication & Interpersonal Skills

Overcoming Challenges

Communication & Interpersonal Skills

Expressing Feelings

Communication & Interpersonal Skills

Ensuring Clear Interpersonal Communication

Communication & Interpersonal Skills

Team & Organizational Communication

Communication & Interpersonal Skills

Communicating Effectively

Communication & Interpersonal Skills

Impact of Unconscious Bias on Meetings

Communication & Interpersonal Skills

Overcoming Groupthink

Communication & Interpersonal Skills

Cross-Cultural Communication

Communication & Interpersonal Skills

Adaptability & Accountability, Communication Strategies

Communication & Interpersonal Skills

Speak Up, Unaddressed Performance Problems Never Solved Anything

Communication & Interpersonal Skills

Personality Styles and Communication, The Power of DiSC

Communication Styles

Difficult Conversations: The Basics and Beyond

Data & Analytics Data Analysis and Visualization with Microsoft Excel
Data & Analytics Introduction to Artificial Intelligence (Al)

Data & Analytics Introduction to Business Analytics

Data & Analytics Introduction to Data Analytics

Data & Analytics Introduction to Data Literacy

Data & Analytics Microsoft Power BI - Data Driven Decision Makers
Data & Analytics Storytelling with Data

Data & Analytics Data Analysis

Data & Analytics Data Visualization

Emotional Intelligence & Personal
Development

Building Resiliency

Emotional Intelligence & Personal
Development

Gratitude, Productivity & Personal Accountability

Emotional Intelligence & Personal
Development

How to Stop Overthinking - From Complexity to Simplicity

Emotional Intelligence & Personal
Development

Self-Mastery: A Plan for Personal Success

Emotional Intelligence & Personal
Development

Emotional Intelligence & Practical Tools to Increase It

Emotional Intelligence & Personal
Development

Building Productive Relationships for High Performance

Emotional Intelligence & Personal
Development

Overcoming Self-Induced Obstacles

Emotional Intelligence & Personal
Development

The Power of Habits - 7 Habits of High Performers

Emotional Intelligence & Personal
Development

Overcoming Motivational Challenges

Emotional Intelligence & Personal
Development

Proactiveness - 10 Ways Employees Can Be More Proactive at Work

Emotional Intelligence & Personal
Development

Managing Stress & Becoming Resilient
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Category
Emotional Intelligence & Personal
Development

' Course Name
Perseverance Through Trying Times

Emotional Intelligence & Personal
Development

Stress Management

Emotional Intelligence & Personal
Development

Self-Management Strategies

Emotional Intelligence & Personal
Development

Adversity Intelligence

Emotional Intelligence & Personal
Development

Introduction to Mindfulness

Emotional Intelligence & Personal
Development

Mediation Skills

Emotional Intelligence & Personal
Development

Strategies for Managing Stress

Emotional Intelligence & Personal
Development

Overcoming Obstacles & Tackling Stress - RESILIENCY: OVERCOMING
OBSTACLES AND TACKLING STRESS

Emotional Intelligence & Personal
Development

Applying Mindfulness Techniques in the Workplace

Emotional Intelligence & Personal
Development

Don't Stress Out, Become Emotionally & Physically Resilient

Emotional Intelligence & Personal
Development

Live Stress Free by Getting Things Done

Financial Management

Budget Formulation Overview - Workplace Application

Financial Management

Budget Justification Overview - Workplace Application

Financial Management

Budget Execution Overview

Financial Management

Contracting Basics - Workplace Application

Financial Management

Procurement Strategies

Human Resources & Organizational
Development

Coaching for Maximum Performance

Human Resources & Organizational
Development

Dealing with Office Politics

Human Resources & Organizational
Development

Mental Health and Wellbeing for Virtual Workers

Human Resources & Organizational
Development

Appraising Performance

Human Resources & Organizational
Development

Overworked or Overwhelmed Employees

Human Resources & Organizational
Development

Organizing & Prioritizing for Productivity

Development

Human Resources & Organizational | Boundaries
Development
Human Resources & Organizational | Onboarding

Human Resources & Organizational
Development

Cultivating Motivation & Engagement

Human Resources & Organizational
Development

Maximizing Employee Engagement
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Category
Human Resources & Organizational
Development

' Course Name |
Mediating Employee Disputes

Human Resources & Organizational
Development

Achieving Work-Life Balance - Manage Children, Pets, and Quality-of-Life
Issues

Human Resources & Organizational
Development

Remote/Hybrid Work Strategies

Human Resources & Organizational
Development

EEO Overview

Human Resources & Organizational
Development

Conflict Management & Resolution Strategies

Human Resources & Organizational
Development

Ensuring Remote Worker Productivity

Human Resources & Organizational
Development

Boosting Your Workers, Morale and Engagement

Human Resources & Organizational
Development

How to Give and Receive Performance Feedback

Human Resources & Organizational
Development

EEO Reasonable Accommodation Overview

Human Resources & Organizational
Development

Alternative Dispute Resolution (ADR)

Human Resources & Organizational
Development

Addressing Bullying & Harassment in the Workplace

Knowledge Management

Image Branding

Knowledge Management

FAC-COR Basics - Level |

Knowledge Management

FAC-COR Basics - Level Il

Knowledge Management

FAC-COR Basics - Level lll

Knowledge Management

FAR Overview

Knowledge Management

FAL Essentials, Overview & Insights - Workplace Application

Knowledge Management

Becoming Tech-Savvy

Knowledge Management

Knowledge Management

Knowledge Management

Business Writing and Speaking Under Pressure

Leadership & Management

Accountable Leadership

Leadership & Management

Going from Technical SME to Managing People

Leadership & Management

Leadership Development

Leadership & Management

Building Emotional Intelligence (EQ)

Leadership & Management

Project Management Overview

Leadership & Management

Leading and Managing Change

Leadership & Management

Strategic Decision-Making

Leadership & Management

Crisis Management

Leadership & Management

Succession Planning

Leadership & Management

Leadership Skills & Techniques

Leadership & Management

Applying Leadership Basics

Leadership & Management

Developing Women Managers

Leadership & Management

Leadership Fundamentals

Leadership & Management

Leadership & Management Skills for Non-Supervisors
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Category
Leadership & Management

' Course Name
Leadership & Management Skills for Supervisors

Leadership & Management

Critical Thinking for Leaders & Professionals

Leadership & Management

Leadership Excellence

Leadership & Management

The Human Response to Change

Leadership & Management

Managing Change in a Crisis Environment

Leadership & Management

Resiliency During Times of Uncertainty

Leadership & Management

Leadership and Personal Effectiveness

Leadership & Management

Fostering Effective Working Relationships

Leadership & Management

Servant Leadership

Leadership & Management

Leadership Onboarding for New Supervisors

Leadership & Management

Leadership Development

Leadership & Management

Build and Maintain Team Synergy

Leadership & Management

Human Capital Management Strategies

Leadership & Management

Missed Deadlines

Leadership & Management

Delegating Tasks/Involving Others

Leadership & Management

Risk-Taking

Leadership & Management

Developing Strength-Based Leadership

Leadership & Management

Responsive Situational Leadership

Leadership & Management

Delegation & Empowerment

Leadership & Management

Innovation Leadership: Boldly Going Above and Beyond - Leadership
Practices that Support and Drive Innovation

Leadership & Management

Leading Inclusively: Repurposing Your Leadership Style - Inclusive
Leadership

Leadership & Management

Leading Without Authority

Leadership & Management

Trust: The Foundation of Leadership

Performance Management & Career
Development

Delivering Virtual Presentations

Performance Management & Career
Development

Developing Political Savvy

Performance Management & Career
Development

Getting Started in Agile Project Management

Performance Management & Career
Development

Improving Project Communications and Stakeholder Management

Performance Management & Career
Development

Managing Up

Performance Management & Career
Development

Mastering the Art of Feedback

Performance Management & Career
Development

Psychological Safety at Work

Performance Management & Career
Development

Relationship Management
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Category
Performance Management & Career
Development

' Course Name |
Results Driven Productivity for Busy People

Performance Management & Career
Development

Setting, Aligning, and Achieving Goals

Performance Management & Career
Development

Time Management Strategies

Performance Management & Career
Development

Management Analysis Overview

Performance Management & Career
Development

Becoming an Effective Supervisor

Performance Management & Career
Development

Basic Consulting Skills

Performance Management & Career
Development

Essentials of Mentoring & Coaching

Performance Management & Career
Development

Personal Effectiveness

Performance Management & Career
Development

Maintaining Positive Relationships in the Workplace

Performance Management & Career
Development

Civility, Ethics, & Leadership

Performance Management & Career
Development

Skills Acquisition

Performance Management & Career
Development

Using Concentration & Focusing Techniques to Manage Time

Performance Management & Career
Development

Delegation

Performance Management & Career
Development

Behavior Consistency & Decision-Making

Performance Management & Career
Development

Establishing Priorities

Performance Management & Career
Development

Enhancing Productivity

Performance Management & Career
Development

Career Exploration

Performance Management & Career
Development

Advancing Your Career by Publishing Your Research

Performance Management & Career
Development

Achieving Results Without Authority

Performance Management & Career
Development

Presentation Basics

Performance Management & Career
Development

Risk Management Overview

Performance Management & Career
Development

Principles of Quality Customer Service to Enhance Public Trust

Performance Management & Career
Development

Fundamentals of Strategic Planning

Performance Management & Career
Development

Strategic Thinking: What It Is and How to Do It
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Category
Performance Management & Career
Development

' Course Name |
Fostering Civility in the Workplace

Performance Management & Career
Development

Professional Etiquette in the Workplace

Performance Management & Career
Development

Managing Up, Down, and Across

Performance Management & Career
Development

Performance Management for Supervisors

Performance Management & Career
Development

Incorporating Effective Problem-Solving Skills to Your 21st Century Toolbox

Performance Management & Career
Development

Leading Beyond Bias

Performance Management & Career
Development

Time Management: Organize & Prioritize to Increase Your Productivity

Performance Management & Career
Development

Maximizing Your Efforts for Results - Managing Multiple Priorities & Projects

Performance Management & Career
Development

What Political Savvy Is, And Why It's Important, Especially for Remote
Workers

Performance Management & Career
Development

How to Get Noticed in A Virtual Meeting

Performance Management & Career
Development

Increasing Visibility While Working Remotely - Strategies for Becoming More
Politically Savvy

Performance Management & Career
Development

Strategies & Techniques for Continuous Learning

Performance Management & Career
Development

21st Century Information Management Strategies & Skills

Performance Management & Career
Development

Empowering/Developing Others and Growing Leaders

Performance Management & Career
Development

Feel the Fear and Do It Anyway

Performance Management & Career
Development

Thinking Outside the Lines

Performance Management & Career
Development

Succeeding in a Fast-Changing Work Environment

Performance Management & Career
Development

Engaging the Power of Self-Leadership

Performance Management & Career
Development

Silent Judgment: Turn Bias into Influence

Performance Management & Career
Development

Career Development

Performance Management & Career
Development

Coaching Professionals on Time Management

Performance Management & Career
Development

Goal Setting — 5 Steps to Setting Smarter, Achievable Goals

Performance Management & Career
Development

Employee Performance Workshop

Performance Management & Career
Development

Professional Growth & Direction
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Category
Performance Management & Career
Development

' Course Name |
Performance Reviews — How to Give and Receive Performance Feedback

Performance Management & Career
Development

Career Development Strategies

Performance Management & Career
Development

Job Sculpt, A Key to Making You 150% Happier in Your Job and Life Overall

Project & Change Management

Project Selection, Scope, and Kick-off

Project & Change Management

Project Charter / Template / Problem Statement / Project Scope

Project & Change Management

Six Sigma Overview

Project & Change Management

Lean Overview

Project & Change Management

Linking Lean Thinking and Six Sigma

Project & Change Management

Change Management

Project & Change Management

Design for Six Sigma and Lean

Project & Change Management

Applying the Balanced Scorecard

Project & Change Management

Auditing Fundamentals

Project & Change Management

Building Agile Teams

Project & Change Management

Problem Solving

Project & Change Management

Process Improvement

Project & Change Management

IT Project Management

Project & Change Management

Project, Program and Portfolio Management

Project & Change Management

Project Management Basics

Project & Change Management

Managing New Change in the Workplace

Project & Change Management

Stop the Fake Work

Soft Skills

Self-confidence Building

Soft Skills Effective Workplace Behaviors

Soft Skills Emotional Intelligence Techniques for Building Relationships

Soft Skills The Art and Science of De-Escalating with Emotional Intelligence

Soft Skills Image Presence

Soft Skills Self-Awareness

Soft Skills Accountability

Soft Skills Establishing & Projecting Your Personal Brand - Brand Awareness

Soft Skills Creativity & Innovation

Soft Skills Successes & Accomplishments, Celebrate Success at Work

Soft Skills Health and Wellbeing

Soft Skills Passion Rediscovery - Put Your Passions to Work by Increasing Personal
Engagement Motivation

Soft Skills Analytical Thinking

Soft Skills Decision-Making

Soft Skills Critical Thinking

Soft Skills Recognizing & Overcoming Unconscious/Implicit Bias

Soft Skills Realizing Resilience

Team Building & Collaboration

Building Trust at Work

Team Building & Collaboration

Fostering a Respectful Workplace

Team Building & Collaboration

Enhancing Customer Service

Team Building & Collaboration

Building Effective Teams
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Category ' Course Name
Team Building & Collaboration Building & Working Collaboratively
Team Building & Collaboration Enhancing Collaboration on Teams




